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Call for Spoke Projects for the AHRC Hub for Public Engagement with Music Research 

Opportunity Status: open 
Funders: Arts and Humanities Research Council (AHRC); distributed by the University of Southampton and run through the Centre for Music Education and Social Justice (CMESJ) 
Funding Type: Spoke Project Grant 
Funding amount: 4x Spoke Project collaborations between academic and non-academic partners, at £75,000–£100,000 per Spoke 
Publication date: 31 October 2024
PHASE 1 - Expressions of Interest due: 15 January 2025
PHASE 2 - Shortlisted applications due: 2 May 2025
Spoke Project duration: up to 12 months between June 2025–June 2026
[bookmark: _Toc180682003]Project Team 
Project Lead: Erin Johnson-Williams (Department of Music, University of Southampton, and Director of the Centre for Music Education and Social Justice) 
Project Co-lead: Benjamin Oliver (Department of Music, University of Southampton)
Project Co-lead: Lisa Tregale (Creative Director and Consultant)
Public Engagement Professional: Caz Creagh (University of Southampton) 
Grant Manger: Jessica Williams (University of Southampton)

[bookmark: _Toc180682004]Background to the call
In 2023 the Arts and Humanities Research Council (AHRC) opened the call for a UK Higher Education (HE) institution to be the AHRC Hub for Public Engagement with Music Research. The Hub was awarded to Southampton’s Centre for Music Education and Social Justice, directed by Project Lead Erin Johnson-Williams. 

As the AHRC Hub for Public Engagement with Music Research we will fund 4 ‘Spoke’ projects to run in 2025–2026, each of which will be a collaboration between an academic and non-academic partner. We particularly welcome applications from areas in the 1st through 5th decile on the Index of Multiple Deprivation (IMD). 

As a National Hub, we are invested in reaching participants from all four countries of the UK and will be holding in-person networking events in Southampton, Cardiff, Glasgow and Belfast in November and December 2024. 
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[bookmark: _Toc180682005]Aim of the Hub
The aim of the AHRC Hub Public Engagement with Music Research at the Centre for Music Education and Social Justice is to use social justice-informed approaches to increase the relevance, accessibility and usability of participatory music research in the UK. The funded Spoke projects, involving collaborations between academic and non-academic partners, will be equitable examples of how music research can intersect with social justice, providing clear pathways to policy impact. 


[bookmark: _Toc180682006]Our Values: more than a funder 
The Project Team works closely with musicians, community practitioners and those with lived experience of social injustice to strive for a Hub that is greater than the sum of its parts. We will fund Spoke applications that emphasise co-creation between academic and non-academic partners, with community-driven outcomes that have the potential to extend beyond the duration of the funding. Additionally, the Hub will bring the Spoke projects into dialogue with each other and the wider Hub, who will provide guidance and mentorship from experts in policy, public engagement, practice-based research and community music research. 

We welcome projects that engage with the following Hub values: 
· Social Justice – equity, inclusion and empowerment to contribute to social change through practice and research 
· Collaboration – facilitating meaningful partnerships through the Hub that build strong music research and social justice networks, enabling resource sharing and capacity building 
· Co-Creation – equitable research project design and delivery between non-academic and academic communities to maximise benefits
· Outcomes-led Approach – monitoring, evaluation and learning embedded across all activity



[bookmark: _Toc180682007]What we’re looking for 
The Hub for Public Engagement with Research has resource to fund projects against the following 4 themes, informed by the priorities of the AHRC: 

· Health and wellbeing 
· Civic and cohesive communities
· Creative education 
· Technological innovation 

We will support applications that align with at least one of these umbrella themes. 

Each Spoke application should plan to share its findings in ways that maximise understanding for its target audience. Spoke projects will be required to submit outputs, outcomes and indications of impacts from your award to inform the Hub’s reporting for up to three years post-project. We will provide mentoring and guidance for how the following outputs will be designed and delivered:

· A budget summary report (6 months into the project; final report at end of the project)
· A project summary report including evaluation and reflection, supported by our in-house evaluator
· A policy briefing document created in collaboration with Public Policy Southampton

Each Spoke project will participate actively in the evaluation process, including attending regular evaluation meetings with Caz Creagh, our Public Engagement Professional. There will be an end of project reflection meeting to discuss outcomes and legacy mapping. Spoke projects will be invited to celebrate outcomes through a Hub Showcase event at BBC Hoddinott Hall, Cardiff Bay, in June 2026.
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Call Publication date: 31 October 2024

Online webinar: 7 November 2024 (register on Eventbrite) 

Hub Launch (Southampton): 7 November 2024 (register on Eventbrite)
Cardiff Networking Event (BBC Hoddinott Hall): 18 November 2024 (register on Eventbrite) 
Online Networking Event: 3 December 2024 (register on Eventbrite)
Glasgow Networking Event (Scottish Music Centre): 10 December 2024 (register on Eventbrite)
Belfast Networking Event (The MAC Belfast): 11 December 2024 (register on Eventbrite)

The University of Southampton’s Public Engagement with Research unit online training sessions: 25 November 2024; 28 November 2024; 17 December 2024; 18 December 2024; email CMESJ_MusicPEHub@soton.ac.uk for further information.

4x ‘drop in’ Q&A sessions – online: 10–11am on 13 December 2024; 20 December 2024; 3 January 2025; 10 January 2025; email CMESJ_MusicPEHub@soton.ac.uk to book a ‘drop in’ slot. 

PHASE 1 Expressions of Interest due: 15 January 2025
PHASE 1 applications notified of outcome: mid-February 2025 

PHASE 2 Mentoring Process: February 2025–April 2025
PHASE 2 Shortlisted applications due: 2 May 2025
PHASE 2 applicants notified: mid/late May 2025 

Spoke project duration: up to 12 months; June 2025–June 2026
Policy Associate Research Period: October–December 2025 (flexible)
Policy Workshops: January–March 2026 (flexible)
Complete Spoke and Hub Evaluation Reports: April–June 2026 

Final Showcase in Cardiff: June/July 2026




[bookmark: _Toc180682009]Policy Impact 
To help develop pathways to policy impact for all Spoke projects we will provide worldclass policy development training. Public Policy Southampton (PPS), the University of Southampton’s knowledge brokerage function, will work with the Spoke and Hub teams to leverage the impact of projects among policymakers. A Policy Associate will be allocated to each funded Spoke project to support the design and delivery of a Policy Engagement Strategy.

The Policy Associates will develop a synthesis of the existing policy landscape, and facilitate policy workshops involving key stakeholders including, as appropriate, representatives from government departments, MPs, civil servants, delegates from music/arts funders, music education leaders and music industry organisations. Hub Evaluation Summaries and feedback from the policy workshops will be integrated into a portfolio of co-produced policy briefs and communications outputs. 

Depending on the Spoke project themes, key policymakers may include: the UK Department for Culture, Media and Sport and Department of Health and Social Care (and devolved Welsh, Scottish and Northern Irish equivalent departments/committees), and/or sponsored bodies such as the Arts Councils of England, Wales and Northern Ireland, Creative Scotland, public broadcasting bodies, national museums and gallery organisations.


[bookmark: _Toc180682010]Who can apply
Academic and non-academic teams should partner to apply for Spoke project funding. We encourage equitable power sharing. 

The non-academic partner can be an individual or a non-academic organisation such as a charity, community group or company: we are open to a wide range of different possibilities. Questions about eligibility can be directed to CMESJ_MusicPEHub@soton.ac.uk and will be covered during our webinar, networking events and virtual drop in sessions. 

Due to contractual, budgetary and ethical approval requirements, the academic partner’s Higher Education (HE) host institution will receive the Spoke project funds from the University of Southampton and will be responsible for overall budgetary management and research ethics. 

The named lead academic partner does not need to be on a permanent, research-based or full-time contract but should have a contract that lasts through the duration of the Spoke projects (through 30 June 2026). Academics from Departments/Faculties that sit outside of traditional ‘Music’ research specialisms are welcome to apply as long as the proposed topic and non-academic collaborators can engage with a music-related topic. 

For shortlisted applications, we expect that budgets will be signed off at the time of the PHASE 2 submission by the research office of the UK HE institution of the academic collaborator. Plans for ethics applications through the hosting UK HE institution must be in place.

Academics affiliated with the University of Southampton are not eligible to apply as this would be a conflict of interest with the Hub’s host institution, but all other HE institutions across the UK are eligible. Academics whose institutions sit outside of the UK are not eligible.
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Each Spoke proposal can be funded for projects of £75,000–£100,000. Academic partners will be costed for 80% Full Economic Costs (FEC), and non-academic partners for 100% FEC. Eligible costs include:

· Academic partner costs (80% FEC)
· Non-academic participant costs (100% FEC)
· Reasonable and sustainable travel costs: we are committed to environmental sustainability, and we recommend minimising flying and prioritising sustainable public transport options for all Hub-related travel
· Equipment costs of up to £10,000 
· Communication activities 
· Access and Inclusion costs
· Project legacy costs, e.g. activities to share learning 
· Website costs will not be eligible unless they form an intrinsic part of the project’s intended outputs. Each Spoke project will be allocated a section of the Hub’s website 
· Eligible participating organisations can include overheads, up to a maximum of 10% of the total budget they have applied for



[bookmark: _Toc180682012]Working with people with lived experience
We welcome applications from participants with lived experience of discrimination in music education, community music or the music industry. You are encouraged to explain, if relevant, how lived experience is embedded in your proposed work and how your project has been co-created with a relevant community, with strategies for long-term positive change.

We recognise and appreciate that terms like ‘social justice’ and ‘lived experience’ mean different things to different people, according to context and cultural background. We encourage applicants to use the terms that they are comfortable with. Applicants are welcome to propose alternate, and context-specific, definitions and terminologies around concepts like ‘social justice’ and ‘lived experience’ in their project submissions. 

We recommend that the following principles are adhered to:
· Open dialogues about the work the Hub does: ‘social justice’ is not an ideology; it is the start of a conversation about equity 
· Ground rules are established around terminology and the rights of participants to withdraw from discussions or activities 
· Participants are compensated fairly for their time 
· Risk assessments, equality impact assessments and ethics applications are carried out and carefully monitored
· To uphold the Safeguarding policies of the University of Southampton and the academic institutions of each Spoke project




[bookmark: _Toc180682013]How to apply and how we will assess your application

PHASE 1: Expressions of Interest (EoI) (Deadline: 15 January 2025) 

Successful projects will receive between £75,000–£100,000 for research focused on social justice, equity and co-creation. All funded Spokes will receive training in public engagement and public policy from the University of Southampton. 

We would be delighted to support academic and non-academic partnership ‘matchmaking’ in the months and weeks leading up to EoI deadline should this be feasible from parties that come forward; please attend any of our online or in-person networking events or ‘drop in’ sessions or email the Project Team at CMESJ_MusicPEHub@soton.ac.uk for further information. Applicants must have confirmed partnerships by the time of submitting an EoI on 15 January 2025. 

Submit your EoI
You can submit your EoI by 5pm on 15 January 2025 using the MS Form. If you would prefer to answer the EoI questions in a c.5-minute video, you can insert the video link (e.g., an unlisted YouTube video) into the form. 

We look forward to hearing from you! 

CLICK HERE TO ACCESS THE MS FORM in English
https://forms.office.com/e/nH0VsZZQSb 

CLICK HERE TO ACCESS THE MS FORM in Welsh
(Link to follow)

PHASE 2: Full application (Deadline: 2 May 2025)

Following the EoI we will shortlist project teams, who will be invited to develop full PHASE 2 applications. The shortlisted projects will be offered cohort development through a series of up to 8 online meetings between February–May and will receive training and support from the Project Team on grant writing (particularly for non-academic participants), public engagement, and logic model development. 

Applicants shortlisted to PHASE 2 will be required to develop a full application that is structured around the same headings as the AHRC Responsive Mode: Curiosity Award Scheme:  

· Summary (500 words) 
· Vision (550 words) 
· Approach (1,650 words)
· Applicant and team capability to deliver (1,650 words) 
· Ethics and responsible research and innovation (RRI) (500 words) 
· Resource and cost justification (1,000 words) 
· A 1-page Logic Model (training provided during shortlisting) 

The PHASE 2 applications should be emailed to CMESJ_MusicPEHub@soton.ac.uk by 5pm UK time on 2 May 2025.


How we will assess your application – PHASES 1 and 2

PHASE 1 will be assessed using the UKRI’s scoring system of 1–6 against the following criteria:

· Relevance to Hub values (framing participatory projects around social justice)
· Demonstrates equity for non-academic participants (working with diverse communities)
· Demonstrates Co-creation (translation of knowledge between researchers and music practitioners)
· Output dissemination planning What ideas do you have to share learnings from your project in ways that maximise public engagement?
· Potential for impact What difference do you hope your learnings could make to relevant policy or practice?

PHASE 2, which will be a longer application, will be assessed according to the same Assessment Areas of the AHRC Curiosity Award scheme:

· Vision
· Approach
· Applicant and team capability to deliver
· Ethics and responsible research and innovation (RRI)
· Resource and cost justification

For both PHASE 1 and PHASE 2, our Prioritisation and Selection (PaSC) Committee will determine a final grade for each application and rank proposals in order of priority for funding. Final funding decisions will rest with the Hub Project Team. You will receive outcomes in February 2025 (for PHASE) and May (for PHASE 2). PHASE 1 applications will receive a generic general summary of ‘feedback themes’ that came up across the field of EoI submissions and a score of 6 (an average out of the scores out of 1–6 for each of the 5 assessment areas). PHASE 2 feedback will include a score out of 6 as well as a detailed written feedback Report from the Project Team.


Portfolio balancing
The Hub’s Prioritisation and Selection Committee (PaSC) will provide advice to enable the Hub to create a balanced portfolio from the highest quality proposals. In balancing, the PaSC will consider the following:

· Geographical coverage
· Beneficiary communities
· Potential legacy and reach of proposed work
· Index of multiple deprivation (IMD) 
· AHRC umbrella themes


[bookmark: _Toc180682014]Ways of Working 

Collaboration is at the heart of what we do. We want everyone to benefit from engaging with the Hub, whether through joining our Network, attending events or through simply filling out an Expression of Interest. We want to give all applicants the opportunity to join a supportive community, and access to a growing network of practitioners and creative researchers through the Centre for Music Education and Social Justice even if they are not funded for a Spoke. We will work jointly with Spoke projects from the outset to co-design and co-create project outputs that have impactful, relevant and accessible pathways to policy. 

In addition to training and support from the Public Engagement with Research unit and Public Policy Southampton, the Hub Project Team will meet with Spoke project collaborators regularly, checking progress, discussing challenges and evaluating objectives. This support will include reflections on the public engagement and policy training and cohort-building.

The final project showcase in BBC Hoddinott Hall, Cardiff Bay, will celebrate the co-created outcomes in July 2026. 



[bookmark: _Toc180682015]Data Management and Sharing 
Our approach to data management and sharing aligns with the UKRI’s statement that ‘Publicly funded research data are a public good and produced in the public interest’, and that this data ‘should be made openly available with as few restrictions as possible in a timely and responsible manner’. 

All personal data and content arising from Spoke project management will comply with the Data Protection Act 2018, and all Hub outputs will be open access. We will follow the University of Southampton’s Research Data Management Policy, and Open Access Policy. While ethics policies will be the responsibility of individual Spoke institutions, we will ensure that Spoke project ethics approval is consistent with the University of Southampton’s Ethics Policies. Contact details of potential collaborators who register for networking events will be securely collected through Eventbrite pages of the Centre for Music Education and Social Justice. In line with GDPR regulations, any personal data relating to Spoke applications will be destroyed at the end of the project, but we will report an impact measurement for the funded Spokes through ResearchFish, following the UKRI’s project reporting guidelines. Images captured at events, with agreed sharing permission(s), as well as template Logic Models will be shared on the project website and will be free for Spoke participants to share on social media.

[bookmark: _Toc180682016]Ethics 
Ethics applications for Spoke projects will be managed through the academic institution of the academic collaborator. The Hub Project Team can provide mentoring for these application processes. 
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Online webinar
The online webinar will be recorded and uploaded to the YouTube channel of the Centre for Music Education and Social Justice. The Q&A component of the webinar will not be recorded. Questions from the chat will be put into an FAQ document that will be shared on the project website and updated as more questions are received from potential applicants. 

The webinar will be delivered through Microsoft Teams. You can sign up for any of our events through the Eventbrite links under the Events section of the Hub website. 

In-Person Networking Events 

As a national Hub, it is important to us that we reach all 4 countries of the UK. In November and December 2024 we are launching a tour of optional networking events in Cardiff (BBC Hoddinott Hall) Glasgow (the Scottish Music Centre) and Belfast (The Arts Council of Northern Ireland at The MAC, Belfast). These sessions will involve a series of (fun and engaging!) activities designed to open conversations between potential academic and non-academic partners such as music organisations, social enterprises, charities and/or freelancers. See Timeline for dates and Eventbrite links.

Project lead Erin Johnson-Williams and co-lead Benjamin Oliver (joined by co-lead Lisa Tregale for the Cardiff date) will facilitate the networking events. Refreshments, including a delicious vegetarian lunch, will be provided.

At the Hub we are committed to making our events accessible and inclusive to all. If you are interested in attending but require adjustments or assistance – for example, if you need an additional ticket for an assistant, require support with travel arrangements or have additional communication requirements such as a British Sign Language (BSL) interpreter – contact CMESJ_MusicPEHub@soton.ac.uk.

If you represent/are part of a small organisation or work as a freelancer, and a small stipend towards, e.g., travel and time spent at the sessions would enable you to attend, let us know at CMESJ_MusicPEHub@soton.ac.uk.

[bookmark: _Toc180682018]Contact us
We would love to hear from you! 

For enquiries, email the Hub Project Team at CMESJ_MusicPEHub@soton.ac.uk.
[bookmark: _Toc180682019]Appendix – Music and Social Justice at the AHRC Hub for Public Engagement with Music Research 

We at the Southampton Centre for Music Education and Social Justice (CMESJ) understand social justice in music research to be any creative work that addresses issues including, but not limited to, ‘sexism, racism, Islamophobia, anti-Semitism, heterosexism, cisgenderism, classism, abelism, anti-immigrant sentiments’, and other oppressions such as ageism, classicism and tokenism that are so prevalent in society (Hess, Music Education for Social Change, 2019). At CMESJ we bring together music practitioners and local, national and international partners in conversations about social justice and the alleviation of inequality, powerlessness and discrimination.

As home to the AHRC Hub for Public Engagement with Music Research, we recognise that undertaking ‘social justice work’ within a framework of academic funding requires a careful balance between ambitious vision and strategic planning. We therefore advocate for creative approaches to ‘co-creating’ participatory projects between academics and diverse sectors of society (including, but not limited to, working-class and ethnic minority communities, disabled musicians, and those with mental health difficulties). Through working closely with our Public Engagement Professional (Caz Creagh), Spoke projects will develop outcomes-focused, policy-driven project design models. Offering leadership in music, inclusion and disability (Lisa Tregale), music education, EDI and decolonisation (Erin Johnson-Williams), and practice-research in composition, technology and performance (Benjamin Oliver), our Hub will pioneer accessible, participatory methodologies that will be a model for funders, researchers, practitioners, organisations and public participants. The University of Southampton’s world-class units Public Engagement with Research and Public Policy Southampton are committed to social justice, and to training our Spoke project participants to become more confident and creative leaders and communicators. 

We look forward to working with you and learning from your insights on the creative possibilities of social justice-informed music research.
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